
Lori A. SbiblBcnc

Comnlssioner

Joseph E. Ribsim» Jr.
Director

JUN23'20 am11:42 DftS

STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES
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603-271-4451 1-800-852-3345 Cxt 4451
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June 18, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord. New Hampshire 03301

INFORMATIONAL ITEM

Pursuant to RSA 4;45, RSA 21-P;43, and Section 4 of Executive Order 2020-04, as
extended by Executive Orders 2020-05, 2020-08, 2020-09, and 2020-10. Governor Sununu has
authorized the Department of Health and Human Services. Division for Children, Youth and
Families, to enter into a Retroactive Sole Source amendment to an existing contract with
Waypoint (VC#17766-B002), Manchester, NH to establish the Waypoint Warm Line, developed
in response to the threat of COVID-IQ in NH, by increasing the price limitation by $100,000 from
$1,133,844 to $1,233,844 virith no change to the contract completion date of December 31, 2020,
effective retroactive to April 1, 2020. 100% General Funds.

The original contract was approved by Governor and Council on December 20,2017, item
#13B. It was subsequently amended with Governor and Council approval on May 16, 2018, item
#12; on January 23, 2019, item #23; and most recently amended with Governor and Council
approval on December 18, 2019, item #35.

Funds are available in the following accounts for State Fiscal Years 2020 and 2021. with
the authority to adjust budget line items within the price limitation and encumbrances between
state fiscal years through the Budget Office, if need^ and justified.

05-95-045-460010-61270000 HEALTH AND SOCIAL

HUMAN SVS. HHS: TRANSITIONAL ASSISTANCE,
EMPLOYMENT SUPPORT

SERVICES, DEPT OF HEALTH AND
DIVISION OF FAMILY ASSISTANCE,

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Informational

Item -

Increase

(Decrease)

Revised

Budget

2018 102-500731
Contracts for

Prog Svc
45030354 $126,922 $0 $126,922

2019 102-500731
Contracts for

Prog Svc
45030354 $286,922 $0 $288,922

2020 102-500731
Contracts for

Prog Svc
45030354 $160,000 $0 $160,000

Subtotal $573,844 $0 $573,844
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05-95-042-421010-29570000 health AND SOCIAL SERVICES, DEPT OF HEALTH AND
HUMAN SVS, HHS: DIVISION FOR CHILDREN, YOUTH AND FAMILIES, CHILD
PROTECTION, CHILD PROTECTION

State

Fiscal

Year

Class 1

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2020 102-500731
Contracts for

Prog Svc
42105730

$320,000 $0 $320,000

2021 102-500731
Contracts for

Prog Svc
42105730

$240,000 $0 $240,000

Subtotal $560,000 $0 $560,000

05-95-095-950010-56760000 HEALTH AND SOCICAL SERVICES. DEPT OF HEALTH AND
HUMAN SVS, HHS: COMMISSIONER'S OFFICE, OFFICE OF THE COMMISSIONER, OFFICE
OF BUINESS OPERATIONS

State

Fiscal

Year

Class /

Account
Class Title

Job

Number

Current

Budget

Increased

(Decreased)
Amount

Revised

Budget

2020 103-502664

Contracts for

Operational
Svc

95010993 $0 ■ $40,000 $40,000

2021 103-502664

Contracts for

Operational
Svc

95010993 $0 $60,000 $60,000

Subtotal $0 $100,000 $100,000

Total $1,133,844 $100,000 $1,233,844

EXPLANATION

The Department requested that the Governor retroactively approve this item because
Waypoint began offering Warm Line services, also referred to as the Family Resiliency Support
Line, on April 1. 2020, as authorized in the Governor's Emergency Order #22 {Authorization of
emergency funding for child protection services) to deal with the immediate need for assistance
with Information on dealing with interpersonal challenges between parents and children being
restricted to their homes based on the stay-at-home orders, referrals for services, and prevention
services. This item is Sole Source because the Department identified Waypoint as having the
capacity to quickly and effectively respond to the increased demand for information, referrals, and
prevention services during the COVID-19 pandemic because it is a statewide organization vwth
regional offices around the state. Further, as a Family Resource Center, Waypoint is a
community-based, family-oriented place for families to connect with local services and supports,
tailored to their specific needs, during the COVID-19 pandemic.

The Department cannot determine the number of citizens who will be served as a result
of this amendment.



His Excellency. Governor Christopher T. Sununu
and the Honorable Council

Page 3 of 3

The Warm Line is another modality in which families can be reached during these
extraordinary times. Alongside other community providers, including 211, Waypoint receives calls
from individuals and families struggling with the stressors and unknovm circumstances created
by stay-at-home orders, and schools and childcare centers being closed. The Warm Line sen/es
as a child abuse prevention and support service in times of increased stress and reduction of calls
to protective services.

The Warm Line is staffed five days per week during business hours by an Administrative
Staff member and a team of Family Support Specialists on a rotating schedule with two shifts
each day. Each caller's name is recorded in a database with his or her contact information and
presenting issue. The caller's information is entered into the database for the next available
Family Support Specialist to return the call.

Since its inception, the Warm Line has triaged a wide range of requests for basic needs,
including food and diapers, as well as more complex needs such as managing responsibilities of
homeschooling and juggling work-from-home conditions. Relative caregivers have inquired about
resources and tips to manage children in their custody. Several teenagers have called who are
pregnant and ,require prenatal support and guidance. Others are seeking behavioral health
support or may require more urgent help, so the Family Support Specialists make those
connections with community providers accordingly. In some Instances, when appropriate, the
Family Support Specialist make referrals to pther Waypoint programs where the caller may
access case management support.

Area served; Statewide

submitteRespec

.oh A. Shibinette

Commissioner

The Deparlment of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



New Hampshire Department of Health and Human Services
Closure of Overdue Child Protective Assessments

State of New Hampshire
Department of Health and Human Services

Amendment #4 to the Closure of Overdue Child Protective Assessments

This 4"^ Amendment to the Closure of Overdue Child Pfbtective Assessments contract (hereinafter
referred to as "Amehdment #4") is by and between the State of New Hampshire, Department of Health
and Human Services (hereinafter referred to as the "State" or "Department") and Waypoint, (hereinafter
referred to as "the Contractor"), a nonprofit corporation with a place of business at 464 Chestnut Street,
Manchester, NH, 03105.

WHEREAS, pursuant to ari agreernent (the "Contract") approved by the Governor and Executive Council
on December 20. 2017 (Item #136), as amended on May 16, 2018 (Item #12), as amended on January
23, 2019 (Itern #23). as amended on December 18. 2019 (item #35). the Contractor agreed to perforfn
certain services based upon the terms and conditions specified in the Contract as amended and in
consideration of certain sUms specified; and

WHEREAS, pursuant to Form P-37, General Provisions, Paragraph 18, the Contract may be amended
upon written agreement of the parties and approval from the Governor and Executive Council; and

WHEREAS, the parties agree to extend the term of the agreement, increase the price limitation, or modify
the scope of services to support continued delivery of these services; and

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions contained
in the Contract and set forth herein, the parties hereto agree to amend as follows:

1. Form P-37, General Provisions, Block 1.8, Price Lirhitation, to read:

$1,233,844.

2. Add Exhibit A, Amendment #3, Scope of Services, Section 2. Scope of Services, Paragraph 2.9.,
to read:

2.9. The Contractor shall operate the Waypoint Family Support Warm Line. The Contractor shall
ensure:

.2.9.1. The Warm Line is staffed 5 days per week during business hours (8:00 am to 4:0,0
pm EST) by an administrative staff rriember and a team of Family Support
Specialists on a rotating schedule with two shifts each day.

2.9.2. Each caller's name is recorded in the database with contact information and

presenting Issue.
\

2.9.3. The Family Support Specialist retrieves the caller's information from the database
to return the call:

2.9.4. The Family Support Specialist identifies any needs of the caller and assists with
connecting the caller to supports and resources In the community.

3. Add Exhibit A, Amendment #3, Scope of Services, Section 3. Staffing, Paragraph 3.8.. to read:

3.8. The Contractor shall ensure the Family Support Warm Line is fully staffed forty (40) hours
per week during business hours, ensuring:

3.8.1. Staff are scheduled on rotating shifts to ensure full staff coverage.

3 8.2. The Family Support Warm Line staff have a Bachelor's Degree in social work,
counseling, psychology, criminal justice or other related field, plus two (2) years of
experience in the human services field.

4. Delete Exhibit B-3 Amendrnent #3. Budget, in its entirety and replace with Exhibit B-3 Amendment

Waypoint Amendment #4 Gonlractor Initials,

SS-2018-DCYF-ASMT-01-A04 Page 1 of 4 Dale QjftA)



New Hampshire Department of Health and Human Services
Closure of Overdue Child Protective Assessments

#4, Budget Sheet, which is attached hereto and incorporated by reference,herein.

5. Delete Exhibit 8-4 Amendment #3. Budget, in its entirety and replace with Exhibit B-4
Amendment #4, Budget Sheet, which is attached hereto and incorporated by reference herein.

Waypoint

SS-2018-DCYF-ASMT-01-A04

Amendment #4

Page 2 of 4

Contraclor Initials

Date



New Hampshire Department of Health and Human Services
Closure of Overdue Child Protective Assessments

All terms arxi conditions of the Contract and prior amendments not Inconsistent with this Amendment #4
remain in full force and effect. This amendment shall be effective retroactively to April 1, 2020, subject to
the Governor's approval Issued under the Executive Order 2020-04.

IN WITNESS WHEREOF, the parties have set their hands as of the dale written below.

State of New Hampshire
Department of Health and Human Services

6/8/2020

Date

Date

. Jr.samE.

TitleC^Db^r. DCYF

Waypoint

^Ar\A/\
Name' AUJAiKZ

Q.Kv-'AjUA-t/ ̂ 0

t r

Waypoint

SS-2018-DCYF-ASMT-01-A04

Amendmenl #4

Page 3 of 4



New Hampshire Department of Health and Human Services
Closure of Overdue Child Protective Assessments

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

OFFICE OF THE ATTORNEY GENERAL

)

June 9, 2020

Date N^e:
Title: Assistant Attorney Genera!

.1 hereby certify that the foregoing Amendment was approved by the Governor approval issued under the
Executive Order 2020-04.

OFFICE OF THE SECRETARY OF STATE

Date Narhe:
Title:

Waypolnt Arnondmenl #4

SS-2018-DCYF-ASMT-01-A04 Page 4 of 4



Exhibit B-3, Amendment #4

Budget Sheet

New Hampshire Department of Health and Human Services

Bidder/Contractor Name; Waypoint

SS-2018-DCYF-12-ASMT-01-A04

Budqot Request for: Closurd of Overdue Child Protective Assessments'

(NameofRFP)

Budnet Period: July 1, 2019 through June 30, 2020 (SPY 2020)

Line*ltem.. .

Oircct- ■ liidirect Total' ,Alloc."iti.6n5Me4Jipdif6r

>  Ihcreinontal . Fixbd .Indtroct/Flxod'eost

1. Total SalafyA'Vages $  282,738.00 $  29.058.00 $  311.796.00 % of program cost lb total costs

2. Employee Benefits $  142,455.00 $  5,-142.00 $  147.597.00 '% of program cost to total costs

3". Consultants

4. Equipment:

Rental

Repair arid Maintenance. $  2:289.00 $  2,289.00 % of program cost toTotai costs

Purchase/Depreciation $  1,497.00 $  1,497.00 % of program cost to" total costs

6. Supplies:

Educational

L.iab

Pharmacy

Medical

Office $  321.00 $  321.00 % of program cost to total cosis

6. travel $  2.250.00 $  336.00 $  2,586.00 % of program cost to total costs

7. Occupancy $  2,049.00 $  2,049.00 % of program cost (o total costs

8. Currehl Expenses

Telephone $  735.00 $  735.00 % of program cost to total costs

Postape

Subscriptions % of prboram cost to total cosIs

Audit and Legal

Insurance $  -405.00 $  '405.00 % of program cost to total cosIs

Board Expenses % of program cost to total costs

9. Software

10. Mafketinq/Communlcdtions $  20,000.00 $  450.00 $  20,450.00

11. Staff Education and Training $  1,125.00 $  ,342.00 $  1,467.00 % of program cost to total cosls

12. -Subcontracts/Agreements $  2,481.00 $  2,481.00 % of program cost to total costs

13. IT and Database,Management $  :20,000.00 $  20,000.00

interest Expense $  6.327.00 $  6,327.00 % of program cost to total costs

TOTAL :$ '468;568.00' $, 51,432,00 1 $ 520.b00'.00.

Indirect As A Percent of Direct

Waypolnl

SS-2018-bCYP-12-ASMT-01-A04
Exhibit B-3. Amendment ttA, Dudgel Sheet
I^Eigo 1 oM

11.0%

Contractor Initials:.
Date:



Exhibit B-4. Amendment #4

Budget Sheet

New Hampshire Department of Health and Human Services

Bidder/Contractor Name: Waypoint

SS-2018-DCYF-12-ASMT-01-A04 '

Budget Request for: Closure of Overdue Child Protective Assessrhehts

Budget Period: Juiy 1, 2020 through December 31, 2020 (SPY 2021)

LIrie item ;

-  piroct Ihdire.ct' MTibtai' -AliocatloniMethodT.or ;
1  IhcreinentaT ' Fixed ■ ' . . . .v.'ihdirect/Fi"xedlCo!st_.:

1. Total SalaryWages $  171,369.00 $  14,529.00 $  185,898.00 % of program'cost to total costs
2. Erhpioyee Benefits $  81.227.50 $  2,571.00 $  83,798.50 % of program;cost to total costs
3.- Cohsuitahts

4. Equipment:

Rentai

Repair and Maintenance $  1,-144.50 $  1,144.50 % of program cost to total costs
Purchase/Depreciation $  748.50 $  748.50 % of program cost to total costs

5. Supplies: ■

Educational

Lab

•Pharmacy

Medical

Office $  , 160.50 $  160.50 % of program cost to total costs
6. Travel $  1,125.00 $  168.00 $  1,293."00 % of program cost to total costs
7. Occupancy $  1,024.50 $  1,024.50 % of prbgrarh cost to total.cosls

8. Current Expenses

Telephone $  367.50 $  367.50 %'of program cost to total costs

Postage'

Subscriptions % of program cost to iota! costs
Audit and Legal
Insurance $  202.50 $  202.50 % of prograrri cost to total costs

Board Expenses % of program cost to lota! costs
9. Software

10. Marketing/Communications $  10,000.00 $  225.00 $  10,225.00
11. Staff Education and Training $: 562.50 S  171.00 $  733.50 % of program cost to lota) costs
12, Subcontfacts/Agreements -S 1,240.50 $  1,240.50 % of program cost to total costs

13.. IT and Database Management $  10,000.00 $  10,000.00
interest Expense $  3,-163.50 $  3,163.50 % of program cost to total costs

. TOTAL . $  274,284i0q $  ̂S.Tie.QO 1 $, 300,000.00

Indirect As A Percent of Direct 9.4%

Waypotnl

SS-2018-pCYF-12-ASMT-bl-AW
Exhlbll B-4, Amend(nenr#4, Budget Sheet
Page 1 of 1

Contra ctor.lnitials;



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secrctaiy of Slate of the State of New Hampshire, do hereby certify that WAYPOINT is a New

Hampshire Nonprofit Corporation registered to transact business in New Hampshire on September 25, 1914. T further certify that

all fees and docimicnLs icquired by the Scctetary of Slate's office have been received and is in good standing as far as this ofTicc is

concerned.

Business ID: 62585

Certificate Number: 0004898322

SI

Sa-

©

A

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 22nd day of April A.D. 2020.

William M. Gardner

Secretary of Slate



CERTIFICATE OF VOTE

I, _KENNETH SHELDON. Board Chair . do hereby certify that:
(Name of (he elected Officer of the Agency: cannot be contract signatory)

1. 1 am a duly elected Officer of WAYPOINT ,
(Agency Name)

2, The following are true copies of two resolutions duly adopted at a meeting of the Board of Directors of

the Agency duly held on 12/4/18 :
(Dale)

RESOLVED: That this corporation enters into a contract with the State of New Hampshire, acting through its
Department of Health and Human Services.

RESOLVED: That the PRESIDENT AND CEO

(Title of Contract Signatory)

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

BORJA ALVAREZ DE TOLEDO is the duly elected PRESIDENT/CEO
(Name of Contract Signatory) (Title of Contract Signatory)

of the Agency.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect as of

the _5th_ day of _June ,2020

(Signature of the Elected Officer) Kenneth R Sheldon

NH DHHS, Office of Gusinoss Operations July 1, 2005
Bureau of Pro\4der Relationship Management
Certificate of Vote Without Seal



CERTIFICATE OF LIABILITY INSURANCE
DATC (MMrOtWYVY)

04/23/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(ics) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights lo the certificate holder In lieu of such ondorsomentfs).

PflOOUCER

FIAI/Cross Insurance

1100 Elm Street

Manchester NH 03101

Andrea Nicklin

[S Fx.. 869-3218 1 FAX (603) 645-4331
Ai^ESS- Qnickllntgtcressagency.com

INSURERtS) AFFORDINO COVERAGE NAICe

INSURER A! Fhiladolphia Indemnity Ins Go 18058

INSUHtiU

Waypoint

Po Box 446

Manchester NH 03105

INSURER B: Slate Health Care and Human Services Self-

INSURER C; Travelers Casualty & Surety Co of America 31194

INSURER 0;

INSURER E;

INSURER F;

COVERAGES CERTIFICATE NUMBER: 10-20AII/20-21 WC & F&F REVISION NUMBER:

THIS IS TO CeRTiFV THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IN5R
LTR TYPE OF INSURANCE IffSp WVP POLICY NUMBER

POLICY 6FF
(MM/OO/YYYY)

POLICY EXP
(MM/ODAYYYI LIMITS

A

X COMMERCIALOEMERALUABILITY

E 1 X| OCCUR

PMPK2O01884 07/01/2019 07/01/2020

EACIIOCCURREfiCE
5 1,000,000

1 CLAIMS-MAO DAMAGE TO RENTED
PRFMISF.R IFe orxsxrarKBl

J 100.000

MEO EXP (Any or\e person)
, 5,000

PERSONAL a ADV INJURY
5 1,000,000

GENT.AGGREGATE LIMITAPPLIES PER: GENERAL AGGREGATE
5 2,000,000

X POUCY 1 1 1 j LOC
orH=R' P'PfeMional Liability

PRODUCTS • COMP/OPAGG
J 2.000,000

X Aggregate- Prof tlab $ 2.000,000

A

AUTOMODILE LIABILITY

PHPK2001805 07/01/2019 07/01/2020

COMBINED SINGLE UMIT
lEe scddenl)

s 1.000,000

X ANYAUTO

HEDULED
rros
JN-OWtJEO
TOS ONLY

BODILY INJURY (Pet person) 5

—

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SC
AL
NC

OODILY INJURY (Per acddent) S

PROPERTY DAMAGE
(Per acddenit

s

Medical payments s 5.000

A..

UMBRELLA UAB

EXCESS LIAO

X OCCUR

CLUMSMADE
PHUB682d1G 07/01/2019 07/01/2020

EACH OCCURRENCE
j 4.000,000

X AGGREGATE
j 4.000,000

DEO 1 X| RETENTION S ^8-880 %

B

WORKERS COMPENSATION

AND ErriPLOYERS* LIABILITY y/N
ANYPROPRIETORWJITNERffiXECUTlVE
OFFICERiMEMBER EXCLUDED? "J
(MendelcrylnNH) ' '
II yei. describe ur>der
DESCRIPTION OF OPERATIONS belew

N/A HCHS20200000242 (3a.) NH 02/01/2020 02/01/2021

s^'j PER 1 1 OTH-
STATUTE 1 1 ER

E.L EACH ACCIDENT
5 1,000,000

E.L. DISEASE - EA EIAPLOYEE
5 1,000,000

E.L DISEASE - POLICY LIMIT
5 1,000,000

C
Fidelity & Forgery

1069t219G 04/01/2020 04/01/2021

Limit

Deductible

500,000

5,000

DESCRIPTION OP OPERATIONS 1 LOCATIONS / VEHICLES (ACORD 101, AdtilllorDl RernarXs Schadule, miy l>» attached 11 mtxe space Is required)

Reler lo policy for exclusionary endorsements and special provisions.

CERTIFICATE HOLDER CANCELLATION

Slnte of New Hnmpshira Deparlment of Health A Human Sorvlcos'

Brown BuHding

129 Pleasant Street

Concord NH 03301

1

SHOULD ANY OF THE ABOVE DESCRIOED POLICIES UE CANCELLEO BEFORE

THE EXPiPATION DATE THEREOF. NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD25 (2016/03)

<D 1980-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Melanson
ACCOUNTANTS • AUDITORS

Heath

INDEPENDENT AUDITORS' REPORT

121 River Front Drive

Mnncliestci; NH U3102

(603)669-6130
melans6nheaih.com

Additional Offices:

Nasliua, NH

Andover, MA
To the Board of Trustees , Crcenfieid. ma

Waypoint ^ Ellsworth, me

Report on'the Financial S^tements

We have audited the, accompanying consolidated financial statements of Waypoint, which
comprise the consolidated statement of financial position as of December 31, 2019, and the
related consolidated statements of activities, functional expenses, and cash flows for the year

then ended, arid the related notes to the consolidated financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these, consolidated
financial statements in accordance with accounting principles generally accepted in the

United States of America; this includes the design, implementation, and rnaintenance of

internal control relevant to the preparptidh ahd fair presentation of consolidated financial

statements that are free.frpm material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based
on pur audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States-of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of 'the
United States, Those standards require that we plan and perform the audit to obtain

reasonable assurarice about whether the consolidated financial statemehts are free from

material misstaternent.

-An audit involves peffofmlng procedures to obtain audit evidence about the amounts and
diScldsufes in the conSplidated financial statements. The procedures selected depend on the-
-auditors' judgment, including the assessment of the risks of material misstatement of the.
consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and



fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion

on the effectiveness of the entity's internal control. Accordingly, we express no such opinion.

An audit also includes evaluating the appropriateness of accounting policies used and the

reasonableness of significant accounting estimates made by management,^ as well as
evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide

a basis for our audit opinion. '

Opinion

in our opinion, the consolidated financial statements referred to above present fairly, in all

material respects, the financial position of Waypoint as of December 31, 2019, and the

changes in net assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Waypoint's 2018 consolidated financial statements, and we

expressed an unmodified opinion on those audited consolidated financial statements in our

report dated March 26, 2019. In our opinion, the summarized comparative information

presented herein as of and for the year ended December 31,2018 Is consistent, in'all material

respects, with the audited consolidated financial statements from which it has been derived.

Other Matters

Other Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial

statements as a whole. The Consolidated Schedules of Operating Expenses for 2019 and 2018
are presented for purposes of additional analysis and are not a required part of the

consolidated financial statements. Such information is the responsibility of management and

was derived from and relates directly to the underlying accounting and other records used to

prepare the consolidated financial statements. The information has been subjected to the

auditing procedures applied in the audit of the consolidated financial statements and certain

additional procedures, including comparing and reconciling such information directly to the

underlying accounting and other records used to prepare the consolidated financial

statements or to the consolidated financial statements themselves, and other additional

procedures in accordance with auditing standards generally accepted in the United States of

America. In our opinion, the information is fairly stated in all material respects in relation to

the consolidated financial statements as a whole.



other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated

May 26,2020 on our consideration of Waypoint's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant

agreements and other matters. The purpose of that report is solely to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of Waypoint's Internal control
over financial reporting or oh compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Waypoint's

internal control over financial reporting and compliance.

May 26, 2020



WAYPOINT

Consolidated Statement of Financial Position

December 31, 2019

(with comparative totals as of December 31, 2018)

2019

ASSETS

Current Assets:

Cash and cash equivalents

Accounts receivable, net

Contributions receivable

Prepaid expenses

Total Current Assets

Without Donor

Restrictions

177,479

1,260,930

79,161

145,979

1,663,549

With Donor

Restrictions

2019

Total

S  177,479

1,260,930

79,161

145,979

1,663,549

2018

Total

S  1,078,577
714,112

60,000

192,744

2,045,433

Noncurrent Assets:

Investments

Beneficial interest held in trusts

Property and equipment, net

Total Noncurrent Assets

Total Assets

15,894.841

6,460,382

22,355,223

S  24,018,772

2,992,179

1,837,101

4,829,280

S  4,829,280

18,887,020

1,837,101

6,460,382

27,184,503

16,140,394

1,679,591

6,358,505

24,178,490

$  28,848,052 S 26,223,923

LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable

Accrued payroll and related liabilities

Other liabilities

Bonds payable

Total Current Liabilities

139,382

646,070

66,628

150,000

1,002,080

$  139,382

646,070

66,628

150,000

1,002,080

217,685

564,736

67,299

140,000

989,720

Bonds payable, net of current portion

Deferred loans - NHHFA

Interest rate swap agreements

Total Liabilities

Net Assets:

Without donor restrictions

With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

3,915,000

1,250,000

1,072,580

7,239,660

15,779,112

16,779,112

S  24,018,772

4,829,280

4,829,280

S  4,829,280

3,915,000

1.250.000

1,072,580

7,239,660

16,779,112

4,829,280

21,608,392

4,065,000

1,250,000

885,525

7,190,245

14,373,688

4,659,990

19,033,678

$  28,848,052 S 26,223,923

The accompanying notes are an integral part of these financial statements.



WAYPOINT

Consolidated Statement of Activities

For the Year Ended December 31, 2019

(with comparative totals for the year ended December 31, 2018)

2019

Without Donor With Donor 2019 2018
Restrictions Restrictions Total Total

SUPPORT AND REVENUE:

Support:

Government grants $  5,486,443 $  16,056 S  5,502,499 $  5,401,404
Contributions 426,853 869,431 1,296,284 1,722,592
In-kind contributions 87,864 - 87,864 94,633

Income from special events, net 487,018 ■- 487,018 369,175
Rever>ue:

Service fees 5,524,270 - 5,524,270 5,422,960
Other 65,971 - 65,971 64,715

Net assets released from restriction:
Program releases 1,194,247 (1,194,247) .

.

Endowment releases 74,751 (74,751) - .

Endowtrient transfer to support operations 627,685 - 627.585 661,375

Total Support and Revenue 13,975,102 (383,511) 13,591,591 13,736,854

OPERATING EXPENSES:
Program services 12,086,191 . 12,086.191 11,550,792
Management and general 1.308.438 - 1,308,438 1,380,172
Kundraising 517,402 - 517,402 427,546

Total Operating Expenses 13,912,031 . 13,912,031 13,358,510

Change in net assets before
non-operating items 63,071 (383,511) (320,440) 378,344

NON-OPERATING ITEMS:

Investment Income (loss) 2,985,010 395,291 3,380,301 . (1,006,030)
Unrealized gain {loss) on interest rate swap (187,054) - (187,054) 176,817
Change In beneficial interest

- 157,510 157,510 (188,315)
Interest Income 1,851 - 1,851 1,608
Endowment transfer to support operations (627,685) . (627,685) (661,375)

Total Non-Operating Items 2,172,122 552,801 2,724,923 (1,677,295)
Change In net assets 2,235,193 169,290 2,404,483 (1,298,951)
Net Assets, Beginning of Year, as restated (NOTE 19) 14,543,919 4,659,990 19,203,909 20,332,629

Net As.sels, End of Year S  16,779,112 S  4,829,280 S  21,608,392 S ' 19,033,678

The accompanying notes are an Integral part of these financial statements.
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WAYPOINT

Consolidated Statement of Functional Expenses

For the Year Ended December 31, 2019
(with comparative totals for the year ended December 31, 2018)

Program Management 2019 2018

Services and General Fundraisine Total Total

Personnel expense:
Salaries and wages $  6,901,838 $  814;197 $  340,669 $  8,056,704 S  7,780,410
Employee benefits 886,121 84,083 24,372 994,576 827,827
Payroll related costs 861,733 72,205 27,088 961,026 • 834,465
Mileage reimbursement 425,994 931 199 427,124 445,083
Contracted services 527,006 74,153 54,573 655,732 662,720

Subtotal personnel expense 9,602,692 1,045,569 446,901 11,095,162 10,550,505

Accounting - 31,699 - 31,699 28,700
Assistance to Individuals 716,800 - - 716,800 718,608
Communications 139,255 • 8,358 4,741 152,354 166,740
Conferences, conventions, meetings 48,489 5,349 3,600 58,038 56,018
Depreciation 326,931 39,920 - 366,851 334,662
In-kind contributions 88,014 -

- 88,014 94,633
Insurance 65,690 9,585 2,597 77,872 74,104
Interest 251,532 67,874 - 319,406 317,772
Legal - 20,671 - 20,671 3,949

Membership dues 22,789 1,916 3,152 27,857 29,992
Miscellaneous 30,221 14,869 1,959 47,049 40,193

Occupancy 543,136. 29,481 13,070 585,687 548,507

Printing and publications 29,318 2,803 29,732 61,853 91,540

Rental and equipment maintenance 89,746 24,229 6,542 120,517 122,782

Supplies 80,964 3,366 5,099 89,429 115,040
Travel 50,614 2449 9 52,772 64,765

Total Functional Expenses S  12,086,191 S  1,308,438 S  517,402 $  13,912,031 $  13,358,510

The accompanying notes are an integral part of these financial statements.
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WAYPOINT

Consolidated Statement of Cash Flows

For the Year Ended December 31, 2019

{with comparative totals for the year ended December 31, 2018)

Cash Flows From Operating Activities:

Change in net assets

Adjustments to reconcile change In net assets

to net cash from operating activities:

Depreciation

Contributions restricted for endowment

Realized (gain) loss on Investments

Unrealized (gain) loss on investments

Change in beneficial interest In trusts

Change in interest rate swap

Inclusion of new entity in corisoiidated financial statements

Changes in operating assets and liabilities:

Accounts receivable

Contributions receivable

Prepaid expenses

Accounts payable

Accrued payroll and related liabilities

Other liabilities

Net Cash Provided (Used) By Operating Activities

Cash Flows From Investing Activities;

Purchases of investments

Proceeds from sa le of investments

Purchase of fixed assets

Net Cash Used By Investing Activities

Cash Flows From Financing Activities:

Contributions restricted for endowment

Payment of long-term debt

Net Cash Used By Financing Activities

Net Change In Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning

Cash and Cash Equivalents, Ending

SUPPLEMENTAL INFORMATION:

Interest paid

2019

2,404,483

366,851

(129,565)

(2,805,664)

(157,510)

187,055

20,085

(546,818)

(19,161)

46,765

(78,303)

81,334

(671)

(631,119)

(511,347)

699,950

(318,582)

(129,979)

(140,000)

(140,000)

(901,098)

1,078,577

177,479

319,406

2018

(1,298,951)

334,662

(16,717)

(136,619)

1,688,070

188,315

(176,817)

170,636

(20,000)

48,802

122,018

(101,766)

(1.763)

799,870

(693,481)

631,845

(426,805)

(488,441)

16,717

(140,000)

(123,283)

188,146

890,431

1,078,577

317,772

The accompanying notes are an integral part of these financial statements.
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WAYPOINT

Notes to Consolidated Financial Statements

For the Year Ended December 31, 2019

1. Organization

Waypoint (the Organization) Is a nonprofit organization, founded in 1850, that

currently aids more thaii 20,000 Individuals, statewide, through an array of social

services.

These services span the life cycle from prenatal to seniors, and can be grouped into the

following categories:

Early Childhood - Family Support & Education Services

Over 4,500 parents received education and support to improve parenting, strengthen

families, prevent child abuse and neglect, and ensure healthy development of

children. Over 500 young children starting life at a disadvantage received critical

services to ensure a good beginning and to optimize their chance for life-long success.

Some of the programs focused on early childhood include:

Early Support and Services - Early Support and Services provides family-centered

support and therapies to Infants and toddlers who have developmental

disabilities, delays or are at risk of developmental delays. Services work to

optimize babies' cognitive, physical, emotional and social development, and

chance for success. Services are provided In the child's natural environment

(home, day care, playground, etc.). .

Home Visiting Services - A nurnber of different prevention programs are offered

In the home during those critical early years of a child's life. A spectrum of services

includes support to new mothers and those struggling to parent; services for

children with chronic health conditions; prenatal services for babies being born at

a disadvantage Into low-income families; and programs to encourage positive

early parent/child relationships and promote optimal early childhood devel
opment. Services are provided by nurses, social workers, developmental
specialists, occupational therapists, health educators, and home visitors.

Adoption - A licensed child-placing agency, the Organization has been forming

families through adoption since 1914. The Organization's adoption professionals

provide home studies and adoption services for families looking to adopt and

provide counselling and support to birthparents who are considering the adoption
option.



Children, Youth, and Family - Intervention and Treatment Programs

The Organization contracts with the State of New Hampshire, the federal government,

and insurance companies, to provide a continuum of services for children, adolescents

and young adults. Programs are delivered in the home, schools, or community, and
include mental health counseling and substance abuse treatment, as well as a

complex system of family stabilization and preservation programs, child protection

services, and services for at-risk youth. Some of the programs include:

Foster care - The Organization works with the State of New Hampshire in placing

children who have been rescued from dangerous home environments, into safe,

stable, loving homes. The Organization recruits and supports foster families and
works to facilitate permanency for each child.

Home Based Services - The Organization has a number of programs provided in the

family home that are designed to help families who are struggling through daily

life - where children are at risk. Services work to thwart domestic violence, rebuild

families, and to improve family functioning, The Organization empowers families

with the skills and resources they need to provide for their children and become

self-sufficient.

Runaway and Homeless Youth Services

The Organization is the sole provider of services for runaway and homeless youth in
Manchester and the Seacoast. A full spectrum of services features outreach to at-risk

youth that includes survival aid on the streets and basic needs fulfillment at the drop-

in center, as well as crisis intervention, educational and vocational advocacy, housing,

and case management. The Organization also provides behavioral health and
substance use counseling where needed. The Organization works with school systems,

police, and other agencies in addressing the needs of New Hampshire's homeless

youth.

Senior Care and Independent Living

The Organization helps seniors and individuals with chronic illness or disability to live
at home safely and with dignity, and to maintain quality of life. Under the title of Home

Care, services are delivered by homemakers, companions, personal care service

providers, and LNAs. The Organization's caregivers go to client homes to help with
everything from cooking and cleaning to personal hygiene, medication reminders,
mobility, travel to appointments, paying bills, help with daily tasks, and
communication with family members. '

Other Programs

Camp Spaulding - Since 1921, Camp Spaulding has helped campers from all types
of backgrounds enjoy the benefits of a traditional, resident camp experience. In

2015, the Organization formed a partnership with the YMCA of Greater Nashua

whereby the Organization will own the camp and the YMCA will handle daily



operations and summer programming. This collaboration will combine a 96-year
camp history, an exceptional facility, strong community support, and the expertise
of two premier New Hampshire nonprofit organizations.

The New Hampshire Children's Lobby - Established in 1971, the New Hampshire
Children's Lobby is the advocacy wing of Child and Family Services. The program's
mission is to Improve the lives of children and families through legislative, judicial,
and public policy initiatives. This combination of advocacy and direct service
practice uniquely positions the Organization to serve the best Interest of New

Hampshire children.

The Children's Place and Parent Education Center - The Children's Place and

Parent Education Center (TCP) in Concord, NH is a 501(c)(3) organization
Incorporated in 1978 to provide both educational and social programs and

• services to strengthen and enrich the lives of families with children, two months

through six years old.

2. Significant Accounting Policies

Change in Accounting Principle

ASU 2014-09 Revenue from Contracts with Customers and 2018-08 Contributions

Received and Contributions Made

The Organization has adopted Accounting Standards Update (ASU) No. 2014-09 - Revenue
from Contracts with Customers (Topic 606), as amended, and ASU No. 2018-08 Not-for-
profit Entities: Clarifying the Scope and the Accounting Guidance for Contributions Received
and Contributions Made (Topic 605), as management believes these standards improve
the usefulness and understandability of the Organization's financial reporting.

ASU 2014-09 and 2018-08 have been implemented in 2019, and the presentation in these
consolidated financial statements has been adjusted accordingly. Analysis of various
provisions of these standards resulted in no significant changes in the way the Organization
recognizes revenue, and therefore no changes to the previously issued audited consolidated
financial statements (presented in these consolidated financial statements as comparative
financial information) were required on a retrospective basis. The presentation and
disclosures of revenue have been enhanced In accordance with the new standards.

ASU 2016-01 Equity Investments

In 2019, the Organization adopted Financial Accounting Standards Board Accounting
Standards Update (ASU) 2016-01, Financial Instruments - Overall (Subtopic 825-10):
Recognition and Measurement of Financial Assets and Financial Liabilities, which relates
to the accounting for equity investments, financial liabilities under the fair value option,
and the presentation and disclosure requirements for financial instruments.
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Principles of Consolidation

The consolidated financial statements include Waypoint, Child and Family Realty
Corporation, and The Children's Place and Parent Education Center, commonly
controlled organizations. All inter-organization transactions have been eliminated.

Comparative Financial Information

The accompanying consolidated financial statements include certain prior-year
summarized comparative information in total, but not by net asset class. Such
information does not include sufficient detail to constitute a presentation in
conformity with accounting principles generally accepted in the United States of

America. Accordingly, such information should be read in conjunction with the audited

consolidated financial statements for the year ended December 31, 2018, from which
the summarized information was derived.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three
months or less, and which are neither held for nor restricted by donors for long-term
purposes, are considered to be cash and cash equivalents. Cash and highly liquid
financial Instruments invested for long-term purposes, including endowments that
are perpetual in nature, are excluded from this definition.

Accounts Receivable

Accounts receivable consists primarily of noninterest-bearing amounts due for
services and programs. The allowance for uncoliectable accounts receivable is based

on historical experience, an assessment of economic conditions, and a review of

subsequent collections. Accounts receivable are written off when deemed

uncoliectable.

Contributions Receivable

Unconditional contributions that are expected to be collected within one year are
recorded at net realizable value. Unconditional contributions that are expected to be
collected in future years are initially recorded at fair value using present value
techniques Incorporating risk-adjusted discount rates designed to reflect the
assumptions market participants would use in pricing the asset. In subsequent years,
amortization of the discounts is Included in contribution revenue in the Consolidated

Statement of Activities. The allowance for uncoliectable contributions is based on

historical experience, an assessment of economic conditions, and a review' of
subsequent collections. Contributions receivable are written off when deemed

uncoliectable. Management has determined that contributions receivable are fully
collectable, therefore no allowance has been recorded.

11



Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of

donation. Thereafter, investments are reported at their fair values in the Consolidated

Statement of Financial Position. Net investment return/(loss} is reported in the
Consolidated Statement of Activities and consists of interest and dividend Income,
realized and unrealized gains and losses, less external investment expenses.

The Organization maintains pooled investment accounts for its restricted

endowment. Realized and unrealized gains and losses are allocated to the individual

endowments based on the relationship of the market value of each endowment to

the total market value of the pooled investment accounts, as adjusted for additions
to or deductions from those accounts.

Beneficial Interest Held In Trusts

The Organization is the beneficiary of perpetual charitable trusts. The beneficial

interest in trusts is reported at its fair value, which is estimated as the fair value of the

underlying trust assets. Distributions of income from trust assets are restricted as to

use and are reported as increases in net assets with donor restrictions until expended
in accordance with restrictions. The value of the beneficial interest in the trusts is

adjusted annually for the change in its estimated fair value. Those changes in value
are reported as increases in net assets with donor restrictions. The assets in the trusts

.will never be distributed to the Organization.

Property and Equipment

Property and equipment additions over $1,000 are recorded at cost, if purchased, and
at fair value at the date of donation. If donated. Depreciation is computed using the
straight-line method over the estimated useful lives of the assets ranging from 5 Co 50
years, or in the case of capitalized leased assets or leasehold improvements, the lesser
of the useful life of the asset or the lea.se term. When assets are sold or otherwise

disposed of, the cost and related depreciation is removed, and any resulting gain or
loss is included in the Consolidated Statement of Activities. Costs of maintenance and

repairs that do not improve or extend the useful lives of the respective assets are
expensed. Assets not in service are not depreciated.

c

The carrying values of property and equipment are reviewed for impairment
whenever events or circumstances indicate that the carrying value of an asset may
not be recoverable from the estimated future cash flows expected to result from Its
use and eventual disposition. When considered Impaired, an impairment loss is
recognized to the extent carrying value exceeds the fair value of the asset. There were
no indicators of asset impairment in 2019 or 2018.
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Interest-Rate Swap

An Interest-rate swap is utilized to mitigate interest-rate risk on bonds payable. The

related liability is reported at fair value in the Consolidated Statement of Financial

Position, and unrealized gains or losses are included in the Consolidated Statement of

Activities.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or

absence of donor or grantor-imposed restrictions. Accordingly, net assets and

changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions ~ Net assets available for use in general

operations and not subject to donor (or certain grantor) restrictions. The Board
has designated, from net assets without donor restrictions, net assets for a board-

designated endowment.

Net Assets With Donor Restrictions - Net assets subject to donor- (or certain

grantor-) imposed restrictions. Some donor-imposed restrictions are temporary in

nature, such as those that will be met by the passage of time or other events

specified by the donor. Other donor-imposed restrictions are perpetual in nature,

where the donor stipulates that resources be maintained in perpetuity while

permitting the Organization to expend the income generated by the assets in

accordance with the provisions of additional donor-imposed stipulations or a

Board approved spending policy. Donor-imposed restrictions are released when a

restriction expires, that Is, when the stipulated time has elapsed, when the
stipulated purpose for which the resource was restricted has been fulfilled, or

both.

Revenue and Revenue Recognition

The Organization recognizes contributions when cash, securities or other assets; an

unconditional promise to give; or a notification of a beneficial interest is received.

Conditional promises to give - that is, those with a measurable performance or other

barrier and a right of return - are not recognized until the conditions on which they

depend have been met. The Organization records special events revenue equal to the fair

value of direct benefits to donors, and contribution income for the excess received when

the event takes place.

A portion of the Organization's revenue is derived from cost-reimbursable contracts and

grants, which are conditioned upon certain performance requirements and/ or the
incurrence of allowable qualifying expenses. Amounts received are recognized as revenue

when the Organization has incurred expenditures in compliance with specific contract or

grant provisions. Amounts received prior to incurring qualifying expenditures are reported
as refundable advances in the Statement of Financial Position.
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Revenues derived from providing program services, including facility rentals, are

recognized as the services are provided. Revenue related to facility rentals is recognized
when the performance obligation of providing the space is satisfied. Program services fees
paid in advance are deferred to the period to which they relate. All other amounts paid in

advance are deferred to the period in which the underlying event or rental takes place.

Due to the nature and timing of the performance and/or transfer of services, certain

contract liabilities at December 31 of each year are recognized in the following year.

Donated Services and In-Kind Contributions

Volunteers contribute significant amounts of time to program services,
administration, and fundraising and development activities; however, the

consolidated financial statements do not reflect the value of these contributed

services because they do not meet recognition criteria prescribed by Generally

Accepted Accounting Principles. Contributed goods are recorded at fair value at the
date of donation. Donated professional services are recorded at the respective fair
values of the services received.

Advertising Costs

Advertising costs are expensed as incurred and are reported in the Consolidated

Statement of Activities and Consolidated Statement of Functional Expenses.

Functional Ailocation of Expenses

The costs of program and supporting services activities have been summarized on a
functional basis in the Consolidated Statement of Activities. The Consolidated

Statement of Functional Expenses presents the natural classification detail of

expenses by function. Accordingly, certain costs have been allocated among the
programs and supporting services benefited.

Measure of Operations

The Consolidated Statement of Activities reports all changes in net assets, including
changes in net assets from operating and non-operating activities. Operating activities

consist of those items attributable to the Organization's ongoing programs and

services and include the Organization's annual endowment transfer to support

operations. Non-operating activities are limited to resources outside of those

programs and services and are comprised of non-recurring gains and losses on sales
and dispositions, investment income, changes in the value of beneficial interests and
interest rate swaps.

Income Taxes

Waypoint and the Children's Place and Parent Education Center have been recognized
by the Internal Revenue Service (IRS) as exempt from federal Income taxes under
Internal Revenue Code (IRC) Section SOl(a) as organizations described in IRC Section
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501(c)(3}, qualify for charitable contribution deductions, and have been determined

not to be private foundations. Child and Family Realty Corporation is exempt from
federal income tax under Section 501(a) of the Internal Revenue Code as an

organization described in Section 501(c)(25).

Each entity Is annually required to file a Return of Organization Exempt from Income

Tax (Form 990) with the IRS. In addition, each is subject to Income tax on net income

that Is derived from business activities that are unrelated to their exempt purpose. In

2019 and 2018, Waypoint was not subject to unrelated business income tax and did.

not file an Exempt Organization Business Income Tax Return (Form 990-T) with the

IRS.

Estimates

The preparation of consolidated financial statements in conformity with Generally
Accepted Accounting Principles requires estimates and assumptions that affect the

reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the consolidated financial statements, and the reported

amounts of revenues and expenses during the reporting period. Actual results may

differ from those estimates, and those differences could be material.

Financial Instruments and Credit Risk

Deposit concentration risk is managed by placing cash accounts with financial

institutions believed to be creditworthy. At times, amounts on deposit may exceed

insured limits. To date, no lo.sses have been experienced in any of these accounts.

Credit risk associated with accounts and contributions receivable is considered to be

limited due to high historical collection rates. Investments are exposed to various risks

such as interest rate, market, and credit risks. Due to the level of risk associated with

certain investment securities, it is at least reasonably possible that changes in the

values of Investment securities will occur In the near term and that such change could

materially affect the amounts reported in the Consolidated Statement of 'Financlal

Position. Although the fair values of investments are subject to fluctuation on a year-

to-year basis, the Investment Committee believes that the Investment policies and

guidelines are prudent for the long-term welfare of the Organization.

Fair Value Measurements and Disclosures

Certain assets and liabilities are reported at fair value in the consolidated financial

statements. Fair value Is the price that would be received to sell an asset or paid to

transfer a liability in an orderly transaction in the principal, or most advantageous,

market at the measurement date under current market conditions regardless of
whether that price is directly observable or estimated using another valuation

technique. Inputs used to determine fair value refer broadly to the assumptions that

market participants would use in pricing the asset or liability. Including assumptions
about risk. Inputs may be observable or unobservable. Observable inputs are inputs
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that reflect the assumptions market participants would use in pricing the asset or

liability based on market data obtained from sources independent of the reporting

entity. Unobservable inputs are inputs that reflect the reporting entity's own

assumptions about the assumptions market participants would use in pricing the asset

or liability based on the best information available. A three-tier hierarchy categorizes

the inputs as follows:

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or

liabilities that are accessible at the measurement date.

Level 2 - Inputs other than quoted prices included within Level 1 that are

observable for the asset or liability, either directly or indirectly. These Include

quoted prices for similar assets or liabilities in active markets, quoted prices

for identical or similar assets or liabilities In markets that are not active, inputs

other than quoted prices that are observable for the asset or liability, and

market-corroborated inputs.

Level 3 - Unobservable inputs for the asset or liability. In these situations,

inputs are developed using the best Information available in the

circumstances.

In some cases, the Inputs used to measure the fair value of an asset or a liability might

be categorized within different levels of the fair value hierarchy. In those cases, the

fair value measurement is categorized in its entirety in the same level of the fair value

hierarchy as the lowest level input that is significant to the entire measurement.

Assessing the significance of a particular input to entire measurement requires

judgment, taking into account factors specific to the asset or liability. The
categorization of an asset within the hierarchy is based upon the pricing transparency

of the asset and does not necessarily correspond to the assessment of the quality,

risk, or liquidity profile of the asset or liability.

When available, the Organization measures fair value using Level 1 inputs because

they generally provide the most reliable evidence of fair value. However, Level 1

inputs are not available for certain assets and liabilities that the Organization is

required to measure at fair value (for example, unconditional contributions receivable

and in-rkind contributions).

The primary uses of fair value measures in the Organization's consolidated financial

statements are:

•  Initial measurement of noncash gifts, including gifts of investment assets and

unconditional promises to give.

•  Recurring measurement of endowment investments (Note 6) - Level 1.

•  Recurring measurement of beneficial interests in trusts (Note 7) - Level 3.
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•  Recurring measurement of line of credit (Note 9) - Level 2.

•  Recurring measurement of bonds payable and interest rate swap (Note 10) -
Level 2.

•  Recurring measurement of deferred loans (Note 11) - Level 2.

The carrying amounts of cash and cash equivalents, accounts and contributions

receivable, prepaid expenses, accounts payable, accrued payroll and related liabilities,
and other liabilities approximate fair value due to their short-term nature.

New Accounting Standards to be Adopted In the Future

Leases

In February 2016, the Financial Accounting Standards Board issued ASU 2016-02,
Leases. The ASU requires all leases with lease terms more than 12 months to be

capitalized as a right of use asset and lease liability on the Statement of Financial
Position at the date of lease commencement. Leases will be classified as either finance

leases or operating leases. This distinction will be relevant for the pattern of expense
recognition in the Statement of Activities. This ASU will be effective for the

Organization for the year ending December 31, 2021. The Organization is currently in
the process of evaluating the impact of adoption of this ASU on the financial
statements.
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3. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other

restrictions limiting their use, within one year of the date of the Consolidated

Statement of Financial Position, are comprised of the following at December 31, 2019:

Financial assets at year end:

Cash and cash equivalents $ 177,479
Accounts receivable, net 1,260,930

Contributions receivable 79,161

Investments 18,887,020

Beneficial interest held In trusts 1,837,101

Total financial assets 22,241,691

Less amounts not available to be used v/ilhin one year:

Net assets with donor restrictions 4,829,280

Less;

Net assets with purpose restrictions to be met In less tt>an a year (S3S,68D)

Donor-restricted endowment subject to spending policy rale (4.00%)

and appropriation (98.140) 4,192,451

Board-designated endowment 15,894,841

Less: Board-designated endowment annual spending
policy rate (4.00%) (563,860) 15,330,981

Less total anwunts not available to be used within one year 19,523,432

Financial assets available to meet general expenditures

over the next year

Endowment funds consist of donor-restricted endowments and funds designated by

the Board to function as endowments, income from donor-restricted endowments is

restricted for specific purposes. The portion of endowment funds that are perpetCial
in nature are not available for general expenditure.

Board-designated endowment Is subject to an annual spending rate as determined by

the Board. Although there is no Intention to spend from board-designated

endowment (other than amounts appropriated for general expenditure as part of the
Board's annual budget approval and appropriation), these amounts could be made

available if necessary.

As part of its liquidity management plan, the Organization also has a $1,500,000
revolving line of credit available to meet cash flow needs.

18


